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On April 6, 2018, the Center for Clinical Standards and Quality/Quality, Safety and Oversight 
Group at the Centers for Medicare & Medicaid Services (CMS) issued a memorandum , 
"Transition to Payroll-Based Journal (PBJ) Staffing Measures on the Nursing Home Compare tool 
on Medicare.gov and the Five-Star Quality Rating System." A brief summary of the information 
included in the memo is below.  
 
AHCA will host an all member webinar to provide more details and information on the memo and 
measures on Wednesday, April 11 at 2 p.m. Eastern. To register for this webinar please visit 
ahcancalED. You will need your AHCA username and password to register. If you have any 
questions, please reach out to educate@ahca.org. In addition, AHCA will provide talking points 
prior to the inclusion of PBJ data in the Five-Star ratings.  
 
Summary 

• Transition to Payroll-Based Journal Data : Beginning in April 2018, CMS will utilize 
PBJ data to calculate the staffing measure rating for the Five-Star Quality Rating System. 

• Penalties: Providers with significant issues on their audits or who do not submit data by 
the reporting deadline will have their staffing star rating reduced to one star. Additionally, 
starting in July 2018 providers who have seven or more days in a quarter with no RN 
hours will have their staffing star rating reduced to one star.  

• Staffing Data Audits: CMS shares some common errors that are found in the audits that 
providers should work to correct.  

• Form CMS-671 : On June 1, 2018, centers will no longer be required to complete the 
staffing section of the form CMS-671. 

Transition to Payroll-Based Journal Data 
 
Beginning in April 2018, CMS will utilize PBJ data to calculate the staffing measure rating for the 
Five-Star Quality Rating System. While CMS has not published an exact date of release of the 
measures, we anticipate that they will be included in the updates to Five-Star that are generally 
posted in the last week of the month.  
 
The measures will be calculated based on the fourth calendar quarter of 2017 (data submitted by 
February 14, 2018). Hours per resident per day (HPRPD) will be posted for nursing staff and 
physical therapy staff. This HPRPD is calculated by summing the number of hours for the relevant 
job categories submitted for each day of the quarter, and dividing by the sum of each day's census 
within the same quarter. Note that resident census is calculated based on MDS submissions. 
AHCA has advocated for moving away from simply utilizing census on the last day of each month 
since patient/resident census in a skilled nursing facility (SNF) or nursing facility (NF) can vary 
dramatically during the month. AHCA believes daily census is a better reflection of the number of 
patients/residents served.  
 
The staffing measure rating is calculated by adjusting the HPRPD based on the expected level of 
staff needed given the number and acuity of the residents in the facility. CMS will move to using 
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RUG-IV vs. RUG-III to calculate the adjusted staffing levels. The measure will be calculated by 
combining a total nursing staff rating (registered nurse (RN), licensed practical nurse, and nurse 
aide) with an RN rating. CMS will establish new rating thresholds (cut points) to keep the number 
of facilities in each rating category (distribution) approximately the same. AHCA advocated for the 
establishment of new cut points since this is a new set of data that is inherently different from the 
CMS-671 data. Further details on the technical specifications can be found in the Technical User's 
Guide on or before May 1, 2018. AHCA will provide updates to members on the specifics of the 
technical specifications when they become available. 
 
Penalties 
 
Providers whose audits show significant inaccuracies between hours reported and verified or 
those who fail to submit data by the PBJ reporting deadlines will have a one-star rating on the 
staffing domain, which will result in a drop by one star in their overall Five-Star rating.  
 
Similarly, those facilities that report seven or more days in a quarter with no RN hours will have a 
one-star rating on the staffing domain, which will result in a drop by one star in their overall Five-
Star rating. This enforcement will start in July 2018, after the May 15, 2018 submission deadline 
for the first calendar quarter of 2018. Prior to the July date, facilities that report seven or more 
days in a quarter with no RN hours will have an icon placed next to their name on Nursing Home 
Compare.  
 
If you are not already doing so, we strongly recommend that providers submit PBJ data early and 
review the CASPER based PBJ reports to identify issues and correct them before the reporting 
deadlines to avoid any penalties.  
 
Staffing Data Audits 
 
Based on the audits that CMS has conducted, the following five items were identified as common 
errors that providers faced in data submission.  

1. Per the PBJ Policy Manual, providers are required to exclude meal times for each 
employee's daily hours. 

2. Providers must assign a unique identifier for each employee.  
3. For accurate census calculations, providers must submit timely and accurate MDS 

assessments for every resident in the facility.  
4. Providers must exclude time from the reporting that staff spend providing care to 

individuals that are non-certified.  
5. If a provider receives an audit, they must promptly respond to it.  

 
Form CMS-671 
 
On June 1, 2018, centers will no longer be required to complete the staffing section of the form 
CMS-671. CMS plans to develop and incorporate additional measures (e.g. staff turnover) and 
post them on Nursing Home Compare in the future. Furthermore, they will continue to provide raw 
facility-level data in the Public Use Files.  
 
On behalf of members, AHCA has been advocating for any publicly reported PBJ data to include 
explanatory language on how the data is different from the CMS-671 and CMS-672 forms and 
what the data should and should not be used for. Next week, we will be sharing a set of talking 
points for members to utilize when discussing these differences.  
 
AHCA will continue to advocate on behalf of our members and provide updates on PBJ as they 
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become available. 
 
Please contact the AHCA PBJ team here with any questions.  
 
This message contains confidential information and is intended only for AHCA/NCAL membership. 
Dissemination, distribution or copying the contents of this email beyond this group is strictly 
prohibited. 
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